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BlueDot Project Phase Revamp: A User-
Centric Approach to Empowering Student
Success

Problem Diagnosis

The current Project Phase at BlueDot is facing a significant drop-off in student
engagement, with only 30% submitting projects, and of those, only 40% meeting
the "high-quality" benchmark. This suggests a gap between the Learning Phase's
knowledge acquisition and the practical application during the Project Phase.
Student feedback reveals a lack of clear direction, minimal support, and difficulty
translating learning into impactful projects.

Problem Areas and Proposed Solutions

Based on my research and understanding of BlueDot's Project Phase challenges,
I've created a student journey map highlighting key pain points and proposing
solutions to foster greater engagement and success. Drawing on my experience in
education, community building, and product development, this proposal aims to
transform the Project Phase into a more structured, supportive, and inspiring
experience for students.
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Student Journey Map

Learning Phase - Week 8 Project Phase 12 Project Phase 12 Project Phase 12 Project Phase 12

Student Review learning materials, discuss with Submit project proposal, attend Conduct initial experiments to test the Iterate on project based on feedback, Finalize project, create public-facing
Actions peers Kickoff & rapid testing session idea continue development deliverable, share with cohort
R Online forum/community channel, Email, video call, community channels, Community channel, project Email, video call, feedback forms, Project submission platform, online

course platform project proposal template management tool, collaborative docs mentor meetings showcase, blog/social media
Student Overwhelmed, unsure how to Uncertain about next steps, fear of Feeling isolated, unsure about Proud of accomplishment, seeking
Experience transition to project mode Bl D 6 QUi failure progress final feedback
Pain Points Lack of clear project guidelines, Fear of starting wrong, unclear testing Lack of direction after initial tests, Insufficient feedback, lack of Concerns about public reception,
overwhelming information methodology difficulty iterating motivation to continue need for final polish

. Cle Mentorship & Feedback: Regular O
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troubleshooting support, expert Q&A o

Week 8 (Learning Phase): Overwhelmed and
Uncertain

Challenge: Students feel overwhelmed with information and need help
transitioning from theoretical knowledge to practical application.

Solution: The Project Launchpad

The Project Launchpad is a structured framework designed to bridge the gap
between learning and doing. It provides clarity, inspiration, and personalized
guidance to help students kickstart their projects confidently.

o Clear Guidelines & Rubrics: Provide detailed instructions, grading criteria, and
examples of successful projects to eliminate ambiguity and set clear
expectations.

» Brainstorming & Ideation Sessions: Facilitated workshops and resources to
spark creativity, encourage collaboration, and generate impactful project
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ideas, explicitly focusing on connecting project ideas to students' personal
motivations and values. These sessions will incorporate creative exercises to
unlock innovative thinking.

e Personalized Project Plans: Offer templates and guidance to help students
outline their goals, timelines, and deliverables, fostering ownership and
accountability and focusing on how the project can create a real-world impact.

e Project Inspiration Board: A curated collection of diverse project examples,
including student-created work, showcases the range of possibilities and
inspires students to think big. This approach mirrors the "Inspiration Board" |
created for YesHello, which significantly increased user engagement and
content creation.

Week 9 (Project Phase): Excitement and Anxiety

Challenge: Students are excited but unsure of the process and fearful of making
mistakes.

Solution: Kickoff with Clarity and Purpose

This phase focuses on building confidence, setting expectations, and providing
the tools for initial project exploration.

» Project Kickoff: An engaging session outlining the project phase, introducing
mentors, and emphasizing the real-world impact of Al safety projects. It
mirrors my startup experience, where effective onboarding was crucial to user
success.

» Rapid Testing Workshop: A hands-on workshop where students learn to
quickly test and validate their project ideas, embracing a "fail-fast, learn-fast"
approach. This aligns with my experience in agile product development,
emphasizing the importance of iteration and experimentation.
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o Peer Feedback Circles: Organize structured peer feedback sessions where
students can share their progress, receive constructive criticism, and learn
from each other's experiences. These sessions can be facilitated by BlueDot
team, mentors or experienced students.

o Open Office Hours with Experts: Offer dedicated time slots for students to
seek guidance from domain experts in Al safety, research methodology, or
technical skills. This provides an opportunity for targeted support and
troubleshooting.

e Mentor Matchmaking: Pairing students with mentors based on shared
interests ensures personalized guidance and support from the start, a practice
I've found invaluable in both educational and professional settings.

Weeks 10-11 (Project Phase): Feeling Lost and
Unmotivated

Challenge: Lack of direction and feedback leads to frustration and a decline in
motivation.

Solution: Iterate and Collaborate

This phase focuses on providing ongoing support, fostering collaboration, and
keeping students motivated through regular feedback and interaction.

o Structured Peer Feedback Sessions: Regular, facilitated group discussions
provide a safe space for students to share progress, receive constructive
criticism, and learn from each other's experiences. Additionally, a
personalized reminder will be sent from the BlueDot team to encourage check-
ins and reach out to the students.

e Mentor Check-ins: Personalized one-on-one meetings with mentors or the
BlueDot team allow for deeper discussions, tailored guidance, and addressing
individual challenges.
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» Open Office Hours with Experts: Access to subject matter experts via virtual
Q&A or consultations ensures students have the support they need to
overcome roadblocks and refine their projects.

Week 12 (Project Phase): Proud but Nervous

Challenge: Students are proud of their work but concerned about public reception
and finalizing their projects.

Solution: Showcase and Celebrate

The final phase celebrates student achievements, provides a platform for
showcasing their work, and encourages knowledge sharing within the community.

o Impact Showcase: Create a platform for students to present their final
projects, share their findings, and receive feedback from a wider audience.

o« Community Awards: Recognize and celebrate outstanding projects to
encourage excellence and foster a sense of accomplishment.

 Knowledge Repository: A shared space for students to upload project
resources, code, and learnings creates a valuable resource for the community
and reinforces the collaborative spirit. This can also be a valuable platform for
future cohorts of students.

Measuring Success

To assess the effectiveness and continuous improvement of the revamped Project
Phase, the team will track the following key metrics:

 Engagement Metrics:
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o Project Start Rate: Percentage of students who initiate a project proposal
after the Launchpad phase.

o Active Participation: Percentage of students actively participating in
weekly check-ins, peer feedback sessions, and expert office hours.

o Resource Utilization: Frequency of engagement with project templates,
collaboration tools, and the knowledge repository.

e Outcome Metrics:

o Project Completion Rate: Percentage of students who successfully
complete and submit a final project.

o Project Quality: Average score of submitted projects based on a
standardized rubric assessing novelty, technical rigor, impact, and clarity.

« Satisfaction Metrics:

o Net Promoter Score (NPS): Gauges student satisfaction and the likelihood
of recommending the program to others.

o Qualitative Feedback: Collect feedback through surveys and interviews to
understand student experiences and identify areas for improvement.

By regularly monitoring these metrics, the team can gain valuable insights into the
effectiveness of our interventions, make data-driven adjustments, and
continuously refine the Project Phase to maximize student success and impact.
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